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All reports regarding child protection or safeguarding should be made directly to the Education Matters Group 

Designated Safeguarding Lead (DSL) on 0203 031 3550. This number is for child protection issues only and is monitored 

between 9am and 6pm, Monday to Friday by either the DSL or appointed deputy. For out of hours concerns please 

contact the relevant LADO. 

 

All staff & candidates are required to have read ‘Keeping Children Safe in Education – For school and college staff 

(part 1) - September 2026’ which can be found by using the following link: 

 

Keeping Children Safe in Education – For school and college staff (part 1) - September 2026  

 

Call 999 if a child is in immediate danger 

 

In this Policy 

 

• Policy Aims 

• Policy Basis 

• Types of Abuse 

• Signs of Abuse 

• Roles and Responsibilities. 

• Child Protection Procedures 

• Keeping Children Safe 

 

 

Aims of this policy 

 

Education Matters Group is committed to the safeguarding of children and vulnerable adults. Children are defined as 

anyone up to the age 18 years. This policy creates a framework to ensure that appropriate measures are taken by both 

Education Matters Group staff and candidates, and both are aware of their responsibilities to identify, report and 

manage incidents of abuse or potential abuse against children or vulnerable adults. 

 

This includes: 

 

• Preventing the impairment of children’s mental and physical health or development 

• Protecting children from maltreatment whether that is within or outside the home, including online 

• Ensuring that children grow up in circumstances consistent with the provision of safe and effective care. 

• Ensuring that everyone involved is child cantered – i.e. the needs and views of the children are paramount 

• Providing help and support to meet the needs of children as soon as problems emerge 

 

Safeguarding Principles 

 

Education Matters Group recognises that safeguarding and promoting the welfare of children is everyone's 

responsibility. 

 

The welfare of the child is paramount. 

 

All staff should maintain an attitude of "it could happen here" where safeguarding concerns arise. 

https://assets.publishing.service.gov.uk/media/6a47c29b1c8bd7ce25a5eb6d/Keeping_children_safe_in_education_2026__part_one.pdf
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Children should be listened to, taken seriously and reassured that they will be supported and kept safe. 

 

All concerns must be acted upon promptly, proportionately and in accordance with safeguarding procedures. 

 

Early Help 

 

Any child may benefit from early help at any stage in their life. 

 

Staff should be particularly alert to the potential need for early help where a child: 

 

• Has additional needs 

• Has SEND 

• Is a young carer 

• Is at risk of exploitation 

• Is experiencing family difficulties 

• Has mental health concerns 

• Frequently misses education 

 

 

Concerns should be discussed with the Designated Safeguarding Lead (DSL). 

 

Types of abuse 

 

The DfE (Department for Education) define 4 types of abuse: 

 

Physical Abuse 

 

Hitting, shaking, throwing, poisoning, burning or scalding, drowning, suffocating or otherwise causing physical harm to a 

child. Physical harm may also include fabricating the symptoms of, or deliberately inducing, illness. 

 

Emotional Abuse 

 

Persistent emotional maltreatment of a child causing severe and adverse effects to emotional development. Emotional 

abuse may involve: 

 

• Conveying to a child that they are worthless or unloved, inadequate, or valued only insofar as they meet the 

needs of another person. 

• Not giving the child opportunities to express their views, deliberately silencing them or ‘making fun’ of what 

they say or how they communicate. 

• Age or developmentally inappropriate expectations being imposed on children. These may include interactions 

that are beyond a child’s developmental capability as well as overprotection and limitation of exploration and 

learning, or preventing the child participating in normal social interaction. 

• Seeing, hearing or experiencing the effects of the ill-treatment of another (for example violence in the home). 

• Serious bullying (including cyberbullying), causing children frequently to feel frightened or in danger, or the 

exploitation or corruption of children. 
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Some level of emotional abuse is involved in all types of maltreatment of a child, although it may occur alone. 

 

Sexual Abuse 

 

Forcing or enticing a child or young person to take part in sexual activities, not necessarily involving a high level of 

violence, whether or not the child is aware of what is happening. Sexual abuse may involve: 

 

• Physical contact, including assault by penetration (for example rape or oral sex) or non-penetrative acts such as 

masturbation, kissing, rubbing and touching outside of clothing. 

• Non-contact activities, such as involving children in looking at, or in the production of, sexual images, watching 

sexual activities, encouraging children to behave in sexually inappropriate ways, or grooming a child in 

preparation for abuse (including via the internet). 

• Discussions relating to sexual behaviour, human reproduction or interpersonal interaction between humans of 

both/either sex where it is not relevant to the specific lessons being undertaken 

 

Sexual abuse is not solely perpetrated by adult males. Women can also commit acts of sexual abuse, as can other 

children. 

 

Neglect 

 

The persistent failure to meet a child’s basic physical and/or psychological needs, likely to result in the serious 

impairment of the child’s health or development. 

 

Neglect may include: 

 

• Maternal substance abuse during pregnancy. 

• A parent or carer failing to: provide adequate food, clothing and shelter (including exclusion from home or 

abandonment); protect a child from physical and emotional harm or danger; ensure adequate supervision 

(including the use of inadequate care-givers); or ensure access to appropriate medical care or treatment. 

• Neglect of, or unresponsiveness to, a child’s basic emotional needs. 

 

High Risk and Emerging Safeguarding Issues 

 

Child-on-Child Abuse 

 

Education Matters Group recognises that child-on-child abuse is a safeguarding issue and can occur both online and 

offline. 

 

Such behaviour will never be dismissed as: 

 

• Banter 

• Having a laugh 

• Part of growing up 
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• Just children being children 

• Relationship issues 

 

All allegations and concerns will be taken seriously and investigated appropriately. 

 

Online Safety 

 

Education Matters Group recognises that safeguarding incidents can take place online as well as offline. 

 

Online risks may include: 

 

• Cyberbullying 

• Online grooming 

• Child sexual exploitation 

• Sextortion 

• Sharing of nude or semi-nude images 

• Deepfake and AI-generated imagery 

• Radicalisation 

• Misinformation and disinformation 

• Harmful online challenges 

• Online harassment 

 

All online safety concerns must be reported to the DSL. 

 

Artificial Intelligence (AI) 

 

Staff should understand that AI technologies may be used to create harmful or exploitative content, including 

manipulated images, deepfakes, impersonation and other forms of online abuse. 

 

Any safeguarding concerns involving AI-generated content must be reported immediately to the DSL. 

 

Gender based violence / Violence against women and girls 

 

[https://www.gov.uk/government/policies/violence-against-women-and-girls 

](https://www.gov.uk/government/policies/violence-against-women-and-girls ) 

 

The government has a strategy looking at specific issues faced by women and girls. Within the context of this 

safeguarding policy the following sections are how we respond to violence against girls: female genital mutilation, 

virginity testing and hymenoplasty, forced marriage, honour-based violence and teenage relationship abuse all fall 

under this strategy. 

 

Female Genital Mutilation (FGM) 

 

FGM comprises all procedures involving partial or total removal of the external female genitalia or other injury to the 

female genital organs for non-medical reasons. It has no health benefits and harms girls and women in many ways. It 

involves removing and damaging healthy and normal female genital tissue, and hence interferes with the natural 

https://www.gov.uk/government/policies/violence-against-women-and-girls
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function of girls’ and women’s bodies. 

 

The age at which girls undergo FGM varies enormously according to the community. The procedure may be carried out 

when the girl is newborn, during childhood or adolescence, just before marriage or during the first pregnancy. However, 

the majority of cases of FGM are thought to take place between the ages of 5 and 8 and therefore girls within that age 

bracket are at a higher risk. 

 

FGM is illegal in the UK. 

 

On the 31 October 2015, it became mandatory for teachers to report known cases of FGM to the police. ‘Known’ cases 

are those where either a girl informs the person that an act of FGM – however described – has been carried out on her, 

or where the person observes physical signs on a girl appearing to show that an act of FGM has been carried out and the 

person has no reason to believe that the act was, or was part of, a surgical operation within section 1(2)(a) or (b) of the 

FGM Act. In these situations, the DSL and/or headteacher will be informed and the Candidate must call the police to 

report suspicion that FGM has happened. 

 

At no time will candidates examine pupils to confirm concerns. 

 

For cases where it is believed that a girl may be vulnerable to FGM or there is a concern that she may be about to be 

genitally mutilated, the candidates will inform the DSL who will report it as with any other child protection concern. 

 

While FGM has a specific definition, there are other abusive cultural practices which can be considered harmful to 

women and girls. Breast ironing is one of five UN defined ‘forgotten crimes against women.’ It is a practice whereby the 

breasts of girls typically aged 8-16 are pounded using tools such as spatulas, grinding stones, hot stones, and hammers 

to delay the appearance of puberty. This practice is considered to be abusive and should be referred to children’s social 

care. 

 

Virginity testing and hymenoplasty: 

 

Staff should be aware that virginity testing and hymenoplasty became illegal in 2022 and that it is a criminal offence for 

anyone to perform or assist in the performance of FGM, virginity testing or hymenoplasty, in the UK or abroad, or to fail 

to protect a person under 16 for whom they are responsible. For cases where it is believed that a girl may be vulnerable 

to virginity testing or hymenoplasty, the staff will inform the DSL who will report it as with any other child protection 

concern. 

 

Virginity testing is any examination (with or without contact) of the female genitalia intended to establish if vaginal 

intercourse has taken place. This is irrespective of whether consent has been given. 

 

Hymenoplasty is a procedure undertaken to reconstruct a hymen. The aim of the procedure is to ensure that a woman 

bleeds the next time she has intercourse to give the impression that she has no history of vaginal intercourse. 

 

Forced Marriage 

 

In the case of children: ‘a forced marriage is a marriage in which one or both spouses cannot consent to the marriage 

and duress is involved. Duress can include physical, psychological, financial, sexual and emotional pressure.’ In 

developing countries 11% of girls are married before the age of 15. One in 3 victims of forced marriage in the U.K. is 

under 18. 

 

It is important that all members of staff recognise the presenting symptoms, how to respond if there are concerns and 

where to turn for advice. 
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Advice and help can be obtained nationally through the Forced Marriage Unit and locally through the local police 

safeguarding team or children’s social care. 

 

Policies and practices at Education Matters Group reflect the fact that while all members of staff, including candidates, 

have important responsibilities with regard to pupils who may be at risk of forced marriage, candidates and company 

leaders should not undertake roles in this regard that are most appropriately discharged by other children’s services 

professionals such as police officers or social workers. 

 

Characteristics that may indicate forced marriage 

 

While individual cases of forced marriage, and attempted forced marriage, are often very particular, they are likely to 

share a number of common and important characteristics, including: 

 

• an extended absence from school/college, including truancy; 

• a drop in performance or sudden signs of low motivation; 

• excessive parental restriction and control of movements; 

• a history of siblings leaving education to marry early; 

• poor performance, parental control of income and students being allowed only limited career choices; 

• evidence of self-harm, treatment for depression, attempted suicide, social isolation, eating disorders or 

substance abuse; and/or 

• evidence of family disputes/conflict, domestic violence/abuse or running away from home. 

 

On their own, these characteristics may not indicate forced marriage. However, it is important to be satisfied that where 

these behaviours occur, they are not linked to forced marriage. It is also important to avoid making assumptions about 

an individual pupil’s circumstances or act on the basis of stereotyping. For example, an extended holiday may be taken 

for entirely legitimate reasons and may not necessarily represent a pretext for forced marriage. 

 

Honour-Based Abuse 

 

So-called ‘honour’-based abuse (HBA) encompasses incidents or crimes which have been committed to protect or 

defend the honour of the family and/or the community, including female genital mutilation (FGM), forced marriage, and 

practices such as breast ironing. Abuse committed in the context of preserving ‘honour’ often involves a wider network 

of family or community pressure and can include multiple perpetrators. It is important to be aware of this dynamic and 

additional risk factors when deciding what form of safeguarding action to take. 

 

It is often linked to family or community members who believe someone has brought shame to their family or 

community by doing something that is not in keeping with their unwritten rule of conduct. For example, honour-based 

abuse might be committed against people who: 

 

• become involved with a boyfriend or girlfriend from a different culture or religion 

• want to get out of an arranged marriage 

• want to get out of a forced marriage 

• wear clothes or take part in activities that might not be considered traditional within a particular culture 

• convert to a different faith from the family 

• are exploring their sexuality or identity 
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Women and girls are the most common victims of honour-based abuse however, it can also affect men and boys. Crimes 

of ‘honour’ do not always include violence. Crimes committed in the name of ‘honour’ might include: 

 

• domestic abuse 

• threats of violence 

• sexual or psychological abuse 

• forced marriage 

• being held against your will or taken somewhere you don’t want to go 

• assault 

 

All forms of honour-based abuse are abusive (regardless of the motivation) and should be handled and escalated as 

such. If staff believe that a pupil is at risk or has already suffered from honour-based abuse, they will report to the DSL 

who will follow the usual safeguarding referral process; however, if it is clear that a crime has been committed or the 

pupil is at immediate risk, the police will be contacted in the first instance. It is important that, if honour-based abuse is 

known or suspected, communities and family members are NOT spoken to prior to referral to the police or social care as 

this could increase risk to the child. 

 

Upskirting 

 

In 2019 the Voyeurism Offences Act came into force and made the practice of upskirting illegal. 

 

Upskirting is defined as someone taking a picture under another person’s clothing without their knowledge, with the 

intention of viewing their genitals or buttocks, with or without underwear. The intent of upskirting is to gain sexual 

gratification or to cause the victim humiliation, distress or alarm. It is a criminal offence. Anyone of any gender, can be a 

victim. 

 

If staff become aware that upskirting has occurred, this will be treated as a sexual offence and reported accordingly to 

the DSL and onwards to the police. 

 

Behaviours that would be considered as sexual harassment which may be pre-cursors to upskirting, such as the use of 

reflective surfaces or mirrors to view underwear or genitals, will not be tolerated and the school will respond to these 

with appropriate disciplinary action and education. 

 

Pupils who place themselves in positions that could allow them to view underwear, genitals or buttocks, will be 

reported to the DSL who will then escalate this to the client. 

 

Domestic Abuse 

 

The Domestic Abuse Act 2021 received Royal Assent on 29 April 2021. The Act introduces the first ever statutory 

definition of domestic abuse and recognises the impact of domestic abuse on children, as victims in their own right, if 

they see, hear or experience the effects of abuse. The statutory definition of domestic abuse, based on the previous 

cross-government definition, ensures that different types of relationships are captured, including ex-partners and family 

members. The definition captures a range of different abusive behaviours, including physical, emotional and economic 

abuse and coercive and controlling behaviour. Both the person who is carrying out the behaviour and the person to 

whom the behaviour is directed towards must be aged 16 or over and they must be “personally connected” 

 

Types of domestic abuse include intimate partner violence, abuse by family members, teenage relationship abuse and 
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child/adolescent to parent violence and abuse. Anyone can be a victim of domestic abuse, regardless of sexual identity, 

age, ethnicity, socioeconomic status, sexuality or background and domestic abuse can take place inside or outside of the 

home. The government will issue statutory guidance to provide further information for those working with domestic 

abuse victims and perpetrators, including the impact on children. 

 

All children can witness and be adversely affected by domestic abuse in the context of their home life where domestic 

abuse occurs between family members. Experiencing domestic abuse and/or violence can have a serious, long lasting 

emotional and psychological impact on children. In some cases, a child may blame themselves for the abuse or may 

have had to leave the family home as a result. 

 

Controlling behaviour is a range of acts designed to make a person subordinate and/or dependent by isolating them 

from sources of support, exploiting their resources and capacities for personal gain, depriving them of the means 

needed for independence, resistance and escape and regulating their everyday behaviour. Coercive behaviour is an act 

or a pattern of acts of assault, threats, humiliation and intimidation or other abuse that is used to harm, punish, or 

frighten their victim. 

 

Indicators that a child is living within a relationship with domestic abuse may include: 

 

o being withdrawn 

o suddenly behaving differently 

o anxiety 

o being clingy 

o depression 

o aggression 

o problems sleeping 

o eating disorders 

o bed wetting 

o soiling clothes 

o excessive risk taking 

o missing school 

o changes in eating habits 

o obsessive behaviour 

o experiencing nightmares 

o taking drugs 

o use of alcohol 

o self-harm 

o thoughts about suicide 

 

These behaviours themselves do not indicate that a child is living with domestic abuse but should be considered as 

indicators that this may be the case. 

 

If staff believe that a child is living with domestic abuse, this will be reported to the DSL for referral, to be considered by 

children’s social care. 
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Specific safeguarding issues which may indicate abuse and links to further resources where available (this list is not 

exhaustive):  

 

·     Child sexual exploitation (CSE) – [NSPCC Child Sexual Exploitation](https://www.nspcc.org.uk/preventing-

abuse/child-abuse-and-neglect/child-sexual-exploitation ) 

 

·     Bullying including cyberbullying – [NSPCC Bullying & Cyberbullying ](https://www.nspcc.org.uk/preventing-

abuse/child-abuse-and-neglect/bullying-and-cyberbullying/what-is-bullying-cyberbullying ) 

 

·     Domestic Abuse – [NSPCC Domestic Abuse](https://www.nspcc.org.uk/preventing-abuse/child-abuse-and-

neglect/domestic-abuse ) 

 

·     Drugs – [NSPCC Drugs & Alcohol](https://www.nspcc.org.uk/preventing-abuse/keeping-children-safe/drugs-alcohol ) 

 

·     Fabricated or induced illness – [NHS Fabricated or Induced Illness](https://www.nhs.uk/conditions/fabricated-or-

induced-illness/ ) 

 

·     Faith abuse – [Metropolitan Police Child Abuse Linked to Faith or Belief](https://www.met.police.uk/advice/advice-

and-information/caa/child-abuse/faith-based-abuse/ ) 

 

·       Female genital mutilation (FGM) – [NSPCC Female Genital Mutilation](https://www.nspcc.org.uk/preventing-

abuse/child-abuse-and-neglect/female-genital-mutilation-fgm/ ) 

 

·       Forced marriage – [Gov.uk Forced Marriage](https://www.gov.uk/guidance/forced-marriage ) 

 

·       Gangs and youth violence –  [NSPCC Gangs and Young People ](https://www.nspcc.org.uk/preventing-

abuse/keeping-children-safe/staying-safe-away-from-home/gangs-young-people ) 

 

·       Gender-based violence/violence against women and girls (VAWG) – [Education.gov.uk Violence Against Women & 

Girls](https://assets.publishing.service.gov.uk/media/5a81bb39e5274a2e8ab558e0/VAWG_National_Statement_of_Exp

ectations_-_FINAL.PDF ) 

 

·       Mental health – [NSPCC Mental Health & Suicidal Thoughts](https://www.nspcc.org.uk/preventing-abuse/keeping-

children-safe/mental-health-suicidal-thoughts-children ) 

 

·       Private fostering – [Surrey County Council Private 

Fostering](https://www.surreycc.gov.uk/__data/assets/pdf_file/0005/157766/Private-Fostering-Guidance-for-

education-staff-and-volunteers.pdf ) 

 

·       Radicalisation – [NSPCC Protecting Children From Radicalisation](https://www.nspcc.org.uk/what-you-can-

do/report-abuse/dedicated-helplines/protecting-children-from-radicalisation ) 

 

·       Sexting – [NSPCC Sexting](https://www.nspcc.org.uk/preventing-abuse/keeping-children-safe/sexting ) 

 

·       Teenage relationship abuse – [NSPCC Partner Exploitation and Violence in Teenage Intimate 

Relationships](https://library.nspcc.org.uk/HeritageScripts/Hapi.dll/filetransfer/2009PartnerExploitationViolenceTeenag

eIntimateRelationshipsReport.pd ) 

 

·       Trafficking  -  [NSPCC Child 

Trafficking](file:///C:/Users/dan/Documents/Policy%20&%20Protocol/•%09https:/www.nspcc.org.uk/preventing-

https://www.nspcc.org.uk/preventing-abuse/child-abuse-and-neglect/child-sexual-exploitation
https://www.nspcc.org.uk/preventing-abuse/child-abuse-and-neglect/child-sexual-exploitation
https://www.nspcc.org.uk/preventing-abuse/child-abuse-and-neglect/bullying-and-cyberbullying/what-is-bullying-cyberbullying
https://www.nspcc.org.uk/preventing-abuse/child-abuse-and-neglect/bullying-and-cyberbullying/what-is-bullying-cyberbullying
https://www.nspcc.org.uk/preventing-abuse/child-abuse-and-neglect/domestic-abuse
https://www.nspcc.org.uk/preventing-abuse/child-abuse-and-neglect/domestic-abuse
https://www.nspcc.org.uk/preventing-abuse/keeping-children-safe/drugs-alcohol
https://www.nhs.uk/conditions/fabricated-or-induced-illness/
https://www.nhs.uk/conditions/fabricated-or-induced-illness/
https://www.met.police.uk/advice/advice-and-information/caa/child-abuse/faith-based-abuse/
https://www.met.police.uk/advice/advice-and-information/caa/child-abuse/faith-based-abuse/
https://www.nspcc.org.uk/preventing-abuse/child-abuse-and-neglect/female-genital-mutilation-fgm/
https://www.nspcc.org.uk/preventing-abuse/child-abuse-and-neglect/female-genital-mutilation-fgm/
https://www.gov.uk/guidance/forced-marriage
https://www.nspcc.org.uk/preventing-abuse/keeping-children-safe/staying-safe-away-from-home/gangs-young-people
https://www.nspcc.org.uk/preventing-abuse/keeping-children-safe/staying-safe-away-from-home/gangs-young-people
https://assets.publishing.service.gov.uk/media/5a81bb39e5274a2e8ab558e0/VAWG_National_Statement_of_Expectations_-_FINAL.PDF
https://assets.publishing.service.gov.uk/media/5a81bb39e5274a2e8ab558e0/VAWG_National_Statement_of_Expectations_-_FINAL.PDF
https://www.nspcc.org.uk/preventing-abuse/keeping-children-safe/mental-health-suicidal-thoughts-children
https://www.nspcc.org.uk/preventing-abuse/keeping-children-safe/mental-health-suicidal-thoughts-children
https://www.surreycc.gov.uk/__data/assets/pdf_file/0005/157766/Private-Fostering-Guidance-for-education-staff-and-volunteers.pdf
https://www.surreycc.gov.uk/__data/assets/pdf_file/0005/157766/Private-Fostering-Guidance-for-education-staff-and-volunteers.pdf
https://www.nspcc.org.uk/what-you-can-do/report-abuse/dedicated-helplines/protecting-children-from-radicalisation
https://www.nspcc.org.uk/what-you-can-do/report-abuse/dedicated-helplines/protecting-children-from-radicalisation
https://www.nspcc.org.uk/preventing-abuse/keeping-children-safe/sexting
https://library.nspcc.org.uk/HeritageScripts/Hapi.dll/filetransfer/2009PartnerExploitationViolenceTeenageIntimateRelationshipsReport.pd
https://library.nspcc.org.uk/HeritageScripts/Hapi.dll/filetransfer/2009PartnerExploitationViolenceTeenageIntimateRelationshipsReport.pd
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abuse/child-abuse-and-neglect/child-trafficking ) 

 

·       Child criminal exploitation: county lines – [Gov.uk Criminal 

Exploitation](https://www.gov.uk/government/publications/criminal-exploitation-of-children-and-vulnerable-adults-

county-lines ) 

 

·       Honour Based Violence – [London Safeguarding Children Board Honour based 

violence](https://www.londoncp.co.uk/chapters/honour_base_viol.html ) 

 

·       Upskirting – [Gov.uk Upskirting](https://www.gov.uk/government/news/upskirting-know-your-rights ) 

 

 

Signs of Abuse 

 

The signs of child abuse may not always be obvious, and a child might not feel ready, or know how, to tell someone that 

they are being abused, exploited, or neglected They may also not recognise their experiences as being harmful. For 

example, children may feel embarrassed, humiliated, or are being threatened, or are scared the abuser will find out and 

that the abuse will get worse or that they won’t be believed. This could be due to their vulnerability, disability and/or 

sexual orientation or language barriers. This should not prevent staff from having a professional curiosity and speaking 

to the designated safeguarding lead (DSL) if they want to tell anyone about any concerns. There are however signs that 

might indicate a child is being abused which are listed below; 

 

Children of all ages 

 

 Talk of being left home alone or with strangers 

 Poor bond or relationship with a parent 

 Violent towards other children 

 Lack of social skills 

 Bruising, cuts or scratches 

 Poor hygiene 

 

Under 5-11 year olds 

 

 Become secretive and reluctant to share information 

 Reluctant to go home after school 

 Unable to bring friends home or reluctant for professionals to visit the family home 

 Poor school attendance and punctuality 

 Parents show little interest in child’s performance and behaviour 

 Parents are dismissive and non-responsive to concerns 

 

11 – 16 Year Olds 

 

 Drinks alcohol from an early age 

 Is concerned for younger siblings without explaining why 

 Becomes secretive and reluctant to share information 

https://www.gov.uk/government/publications/criminal-exploitation-of-children-and-vulnerable-adults-county-lines
https://www.gov.uk/government/publications/criminal-exploitation-of-children-and-vulnerable-adults-county-lines
https://www.londoncp.co.uk/chapters/honour_base_viol.html
https://www.gov.uk/government/news/upskirting-know-your-rights
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 Talks of running away 

 Shows challenging/disruptive behaviour 

 

If you have any concerns that a child is being abused you should report these concerns to the Education Matters Group 

Designated Safeguarding Lead (DSL) and document your concerns and all facts. 

 

Roles and Responsibilities 

 

Education Matters Group Designated Safeguarding Lead (DSL) 

 

The DSL is the lead officer responsible for Child Protection within Education Matters Group. This includes: 

 

 Reporting all allegations made against staff or candidates to the Local Authority Designated 

Officer (LADO) 

 Referring all cases of suspected abuse to the relevant local authority or school child protection 

officer 

 Briefing the board of any relevant child protection issues that arise 

 Managing child protection related information. Ensure child protection files are stored 

appropriately and respond to requests for information sharing from the local authority or other 

agencies 

 Providing support, advice and expertise to staff and candidates on matters of safety and 

safeguarding and when deciding whether to make a referral by liaising with relevant agencies 

 Ensuring continuous development and annual review of child protection policies and 

procedures 

 Ensuring all staff and candidates receive adequate training and support relating to child 

policy and procedures so that policies are known and used appropriately 

 Undergoing appropriate child protection training at least every two years 

 Ensuring the DSL contact number is covered during prescribed hours, either personally or by a 

named deputy who is appropriately trained or resourced to carry out all described duties. 

 Use [NSPCC Guidance “When to call the 

Police”](https://www.npcc.police.uk/documents/Children%20and%20Young%20people/When%

20to%20call%20police%20guidance%20for%20schools%20and%20colleges.pdf)  to help 

understand when they should consider calling the police and what to expect when they do 

 

The DSL has the status and authority within the organisation to carry out the duties of the post including committing 

resources and, where appropriate, supporting and directing other staff. 

 

All staff and candidates 

 

All Education Matters Group staff and candidates have a responsibility to: 

 

 Read and understand provided materials relating to child protection 

 Ask questions or seek clarifications where required policy and guidance are not understood 

 Follow guidance and procedures appropriately, including responding to disclosures, escalating 

all referrals or related information to the DSL immediately and respecting confidentiality. 

https://www.npcc.police.uk/documents/Children%20and%20Young%20people/When%20to%20call%20police%20guidance%20for%20schools%20and%20colleges.pdf
https://www.npcc.police.uk/documents/Children%20and%20Young%20people/When%20to%20call%20police%20guidance%20for%20schools%20and%20colleges.pdf
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Education Matters Group staff must pay close attention to the requirements set out for safer recruitment, following 

associated guidance and procedures during the recruitment stages of staff and candidates. 

 

 

Child Protection Procedures 

 

Responding to a Disclosure 

 

All staff and candidates must be aware of how to respond to disclosure of information which leads to child protection 

concerns. A disclosure can be made by a child or adult about themselves or another child or adult. When information is 

shared with you which causes concerns of possible abuse, your requirement is to accept the information being shared 

without influencing it, as well as providing support and reassurance to the child and managing expectation. When 

information is disclosed, you must: 

 

 If child has a serious injury or is in immediate danger, immediately dial 999. 

 Be clear that confidentiality cannot be guaranteed. The safety of children overrules 

confidentiality concerns. 

 Avoid leading questions. Listen carefully to what is being said and allow the child to speak 

without interruption as much as possible. 

 Accept what you are being told without judgement and avoid overreacting with a strong 

emotional response, it is important to remain calm during the disclosure. 

 Offer support and explain to the child they have not done another wrong sharing the 

information with you. 

 Clearly and calmly explain what you will do next and that you will need to share what has been 

discussed with another adult who can help. 

 Immediately after the disclosure make a written record of events. Be as clear and precise as you 

can, use the same words the child used, make note of the date, time, venue, who was present 

and the behaviours, mood and actions of the child during the disclosure. Do not create this 

record during disclosure. Your full attention should be given to the disclosure itself and making 

notes may influence what information is shared. 

 It is not your role to investigate. You must always refer, never investigate. 

 

What to do if you have a concern relating to child protection as a result of disclosure, observation of behaviour (of a 

child or adult), something another adult has said to you or any other reason for concern: 

 

1.       Tell the child what you will do next. Do not promise to keep the information a secret, reassure the child you will 

need to tell somebody else who can help. 

 

2.       Write down what you have been told / have observed. Do this as soon as possible after the event. Try to avoid 

placing your own values on you record of events, use their own words and phrasing, not your own. Document the date, 

time and place of the event as well as who else was there. Make note of actions, behaviours and mood during the event. 

 

3.       Call 0203 031 3550 and speak with the Education Matters Group DSL or appointed deputy. In the unlikely event 

you cannot contact someone using the DSL number, contact an Education Matters Group office and ask to speak with a 

senior manager. 

 

4.       Education Matters Group DSL will review the referral and, where appropriate, share the information with the 
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relevant child protection officer at the school / local authority and other agencies or LADO (Local Authority Designated 

Officer). The DSL will confirm to you what actions have been taken, who is lead officer in charge of investigating and 

responding to the information and inform you what further involvement may be required of you. Await instruction, do 

not make independent decisions regarding, for example, informing the parents or other staff – the relevant authority 

(e.g. Education Matters Group DSL, School / LA DSL / LADO etc…) will manage a co-ordinated response and inform you 

of the decisions taken. 

 

5.       The Education Matters Group DSL will create a regularly updated child protection log of the incident, inform 

relevant authorities of any disclosure and update the Education Matters Group management team. Information will only 

be shared with relevant staff if there is a clear need for them to become involved. When information is shared 

internally, consideration will be given to the confidentiality of the child involved and information sharing will be limited 

to clearly relevant details only. All information sharing will be logged as part of the child protection file. 

 

Low Level Concerns 

 

What is a Low-level Concern? 

 

A low-level concern is any concern that an adult has acted in a way that: 

 

 is inconsistent with the staff code of conduct, including inappropriate conduct outside of work 

 doesn’t meet the threshold of harm or is not considered serious enough for the school to refer 

to the local authority. 

 

• Low-level concerns are part of a spectrum of behaviour. This includes: 

 

 inadvertent or thoughtless behaviour 

 behaviour that might be considered inappropriate depending on the circumstances 

 behaviour which is intended to enable abuse. 

 

• Examples of such behaviour could include: 

 

 being over friendly with children 

 having favourites 

 adults taking photographs of children on their mobile phone 

 

 

How to share a Low-level concern 

 

A member of staff, parent/guardian or client who has a concern about a colleague, volunteer, contractor or who, on 

reflection, recognises that their actions could have been viewed as a risk, should inform the Designated Safeguarding 

Lead (DSL) or  Deputy Designated Safeguarding Lead (DDSL) as soon as possible ideally within 24 hours of becoming 

aware of it.  The concern can be shared verbally with the DSL/DDSL or in writing.  If reported verbally, the DSL/DDSL 

should create a written record the information.   Should a member of staff wish to report a concern, and not be named, 

this request should be respected as far as possible. 

 

 

How to handle a Low-level concern 
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Upon receipt of a concern, the DSL or DDSL must as soon as is reasonably practicable: 

 

1.       Review the concern/s. This may include asking the reporter of the concern to provide any further information/ 

clarification. 

2.       Discuss the concern with the person against whom the concern is raised. Providing them the right to reply to the 

concern and informing them of any action that may subsequently be taken. 

3.       Follow the relevant procedure which may include a referral to the LADO or steps taken to address unprofessional 

behaviour. 

 

The DSL will regularly review low-level concerns to identify patterns of behaviour which may indicate an increased 

safeguarding risk. 

 

Records will be retained securely and managed in accordance with the organisation's safeguarding and data protection 

policies. 

 

Safeguarding and Keeping Children Safe 

 

Everyone has a role to play to support the safeguarding of children. The following policy outlines specific measures 

taken by Education Matters Group to ensure that: unsuitable people are not recruited into a position of trust with 

children, complaints or allegations against staff and candidates are investigated appropriately, and a clear code of 

conduct for staff and candidates is in place. 

 

Safer Recruitment 

 

Education Matters Group is committed to preventing people who pose a risk of harm from working with children. All our 

candidates are thoroughly vetted and suitable steps are taken to prevent unsuitable candidates being registered with 

Education Matters Group. All checks are carried out in accordance with KCSIE 2025 (Part 3) 

 

Advertising 

 

When any form of advertising is used to recruit staff or volunteers, the following information will be reflected: 

 

 aims of the organisation and where appropriate, the particular programme involved 

 a detailed role description including the qualities, qualifications and standards required in the 

successful candidate, and details of the checking procedures to be carried out 

 the organisation is an equal opportunities employer, operating within child safeguarding 

standards 

 

 Whether the post is exempt from the Rehabilitation of Offenders Act (ROA) 1974 

 

Application Forms 

 

All applicants, whether paid or voluntary, in full time or part time positions, will complete an application form, including 

a full work history, a link to our Child Protection Policy and a copy of our Rehabilitation of Offenders Act Statement. 

Individuals providing incomplete applications will not be considered. 

 

 

References 
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Contact details of two written references (not relatives) are required, one of which should the most recent employer. 

References will only be taken up when the position is offered to the applicant and will be requested via email. 

A reference provided by phone only will not be accepted. References will be sought directly from the referee. 

References or testimonials provided by the candidate will never be accepted. 

 

Where necessary, referees will be contacted by telephone or e-mail in order to clarify any anomalies or discrepancies. A 

detailed written note will be kept of such exchanges. 

 

Where necessary, previous employers who have not been named as referees will be contacted in order to clarify any 

anomalies or discrepancies. A detailed written note will be kept of such exchanges. 

 

Referees will always be asked specific questions about: 

 

• The candidate’s suitability for working with children, young people or adults  at risk. 

• Any disciplinary warnings, including time-expired warnings, that relate to the safeguarding of children, young people 

and adults at risk.  

• The candidate’s suitability for this post. 

All appointments are subject to satisfactory references prior to the provisional start date. Please note that should the 

applicant be unable to provide references within the UK, overseas references and police checks, and where appropriate, 

a DBS and / or barring check will be undertaken. 

 

Disclosures 

 

All those with significant access to, or responsibility for, children, young people or adults at risk, will be required to 

complete an enhanced level DBS check. All advertised roles make clear that the candidate may be subject to a DBS 

check. The applicant has a responsibility to disclose any previous convictions, in line with the relevant legislation. 

 

Shortlisting 

 

All shortlisted candidates will be asked to complete a self-declaration of their criminal record or information that would 

make them unsuitable to work with children. Candidates will be required to physically sign a hard copy of the 

declaration. Online searches may be carried out as part of our due diligence checks. 

 

Interview process 

 

Interviews will be carried out by a fully trained staff member and will always be conducted face-to-face. 

 

Selection methods will be outlined before the interview and candidates will be asked if they need any special 

arrangements for these. 

 

All candidates will be asked the same questions. Questions will relate to the person specification to explore experience 

and suitability for the role in line with Paragraph 224 of KCSIE 2025. The interview will be used to: 

 

• Explore the candidate’s suitability to work with young people. 

• Explore their attitude and their motivations for applying for the role. 

• Explore any gaps in work history. 

• Check the candidate’s  identity. 
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The following checks are carried out for all applicant candidates: 

 

 Face to face interviews 

 Review of work history and investigation of employment gaps 

 At least 2 satisfactory references from appropriate academic institutions commenting on the 

applicant’s suitability to work with children 

 Using the Employer Access Service to check for Secretary of State Prohibition Orders where 

appropriate 

 UK police check (DBS) 

 

• Enhanced with children’s barred list 

• Appropriate risk assessment carried out with DSL and at least one other suitable member of staff for any DBS 

containing information. 

 

 Overseas Police Checks where appropriate 

 Verification of a candidate’s identity, right to work in the UK, and relevant qualifications 

 Confirmation that all candidates are physically and mentally fit to work with children as per the 

Teachers’ Qualifications and Health Standards Regulations 1999 

 Signing of a declaration relating to the relevant ‘Disqualification by Association’ requirements 

 

All Education Matters Group’s staff undergo child protection training in line with this policy during their induction period 

and are given a copy of the child protection policy and procedures. Staff who will visit school premises as part of their 

core role are also be subject to police checks as described above. 

 

Allegations against Staff or Candidates 

 

Allegations of abuse against staff or candidates can be made by either a child or an adult and should be made 

immediately to the DSL. Allegations made against the DSL should instead be made to another member of the senior 

management team who will inform the other team members.  Another suitable senior member of staff will then be 

appointed to take the place of the DSL in response to the allegation. 

 

Allegations will be referred to the relevant LADO by the DSL and the subject of the allegation will have their working 

arrangements reviewed. Suspension will be considered if: 

 

 It is considered continuation may place a child at significant risk 

 The allegations will require police investigation 

 There is potential grounds for dismissal due to the seriousness of the allegations. 

 Where an individual has behaved or may have behaved in a way that indicates they may not be 

suitable to work with children 

 

If advised by the LADO we will refer to the DBS or Teachers services to indicate potential prohibition from teaching. 
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CODE OF CONDUCT: 

 

Education Matters Group is committed to the safeguarding the welfare of children and requires its candidates to share 

this commitment. 

 

Candidates are required to provide a safe learning environment for the student and themselves during tuition and 

immediately refer safeguarding concerns to the Education Matters Group Designated Safeguarding Lead (DSL), this 

includes but is not limited to: 

 

 Acting as a positive role model 

 Never asking a student personal questions about their background 

 Never comment on a student’s appearance or give inappropriate praise e.g. “You look nice 

today” or “You are sweet” 

 Ensuring that you are not alone with the student. This applies before, during and after the 

session. 

 Never inviting a student back to your home 

 Never suggesting or taking a student on an excursion 

 Never giving the student a gift without approval – all gifts/rewards must be disclosed in lesson 

summaries (All gifts/rewards must be for achievement and not an occasion) 

 Ensuring that any tuition or educational support takes place in an appropriate and safe 

environment.  

 Maintaining appropriate professional boundaries at all times when working with pupils.  

 Not sharing personal contact details, including personal mobile numbers, email addresses or 

social media accounts, with pupils.  

 Never accessing or allowing a pupil to access social media during an assignment.  

 Not giving pupils access to personal devices such as mobile phones.  

 Not making physical contact with pupils unless it is essential to safeguard the pupil or the 

candidate. Any physical intervention or restraint must be reported immediately.  

 Notifying Education Matters Group if the venue or agreed arrangements for an assignment 

change.  

 Immediately reporting any suspected signs of neglect or abuse, including physical, emotional or 

sexual abuse, to the Education Matters Group DSL. Candidates must always refer concerns and 

must never investigate themselves.  

 Ensuring that pupils are referred to by their initials only in electronic or written 

correspondence. A pupil's full name or surname should not be used unless there is a legitimate 

safeguarding or administrative requirement.  

 Not taking photographs or recording videos of pupils unless appropriate written permission has 

been obtained.  

 Never using or providing inappropriate substances or materials while working with pupils.  

 Always carrying appropriate photo identification and producing it if requested. 
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Further Policies can be found by visiting: Education Recruitment Agency London | EMG 

 

 

Issue Date: August 2026 - Review Date: August 2026  

 

Signed: 

 

Craig Varney : Education Matters Group Ltd 

 

 

 

https://educationmattersgroup.co.uk/


 

  

 

 

 


